
MEMORANDUM FOR: 
FROM s 

SUBJECT : 


Acting Deputy Director for Administration 

Clifford D. May, Jr. 

Director of Data Processing 

Proposed DCI Response to DIA Memorandum 


1. I have studied the proposed response to Gen. Tighe*s 
memorandum in the light of Mr. Blake’s instruction to me and 
have determined the following: 

a. Mr. Blake's Guidance : "Director of DIA should 
be asked to state what personnel contribution he is 
prepared to make to the joint CIA/DIA project office." 

Comment: This will be covered in the part of 

the Project Management Plan dealing with "joint project 
office staffing requirements’’ [sub. para, (b) 5) of pro- 
posed response] . The proposed DIA contribution will be 
subject to DCI approval as part of this Plan. I think 
it would be improper to ask for a more specific commit- 
ment from DIA at this time. 

b. Mr . Blake ' s Guidance : "The draft should 
inform the Director of DIA that the SAFE/ADJSS under- 
taking is not designed to solve those unique problems 
DIA is faced with in the Department of Defense Informa- 
tion Systems (DODIS)." 

Comment : See comment in c. below. 

c. Mr. Blake's Guidance : "It should be- clearly 
understood that any future presentations for appropriations 
to the Congress on SAFE/ADISS will separate this under- 
taking from the DODIS problem and that DIA should make 

it clear that a separate appropriations presentation 
may be made at some future date on the matter of DODIS." 

Comment: The points in b. and c. above have 
not been addressed in the proposed response. I suggest 
that an additional paragraph along the following lines be 
added to the letter to Gen. Tighe: 
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"As we enter into this joint endeavor,, there is 
one matter which still causes me some concern. 

I would hope that you will be able to keep your 
SAFE/ADISS budget presentations to Congress 
clearly separated from those pertaining to the 
overall DODIIS problem. It should be understood 
by all parties that the SAFE/ADISS program is 
not intended to solve unique DODIIS problems." 


2 . I have advised 
and he has no problem with them, 
letter accordingly. 


ICS, of the above commen^ATINTL 


He will revise the proposed 
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SUBJECT 


SAFE and ADISS Project Office Consolidatio n 

SUMMARY 


1. The attached letter is the proposed response to the accompanying 
memorandum from the Director, DIA, to the DCI. 

2. In his memorandum, the Director, DIA, recommends the establishment 
of a Joint Project Office, along the lines proposed by the SAFE/ADISS Working 
Group, but with project consolidation effective 1 September 1977, rather than 
1 April 1978 as recommended by the Working Group. 

3. This response, which has been draft -coordinated with D/OCR, D/ODP, 
and the current SAFE and ADISS PMOs, concurs with DIA's recommendation, and. 
outlines the initial immediate tasks to be accomplished by the Joint Project 
Office. 


i 
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Washington. D.C. 20505 


Lieutenant General Eugene F. Tighe, Jr., USAF 
Director, Defense Intelligence Agency 
Washington, D.C. 20301 

Dear General Tighe: 

I was pleased to receive your thoughts on joint SAFE and ADISS 
project management, and I endorse your approach to the timely con- 
solidaticn of these projects. I have consequently directed my staff 
to mod if)/ the existing SAFE project organization immediately to 
accommodate this change. The initial tasks for this joint CIA/DIA 
project office should be to: 

(a) Draft and coordinate an administrative Memorandum 
of Understanding, for joint signature, not later 
than 1 December 1977; 

(b) Prepare an accompanying Project Management Plan 
(also for approval by 1 December 1977) detailing: 

1) how the project will be managed; 

2) how user requirements will be accommodated; 

3) appropriate project oversight arrangements; 

4) reporting responsibilities to the respective 
agencies ; 

5) joint project office staffing requirements; 

6) programming, budget, and funding procedures. 

I am confident that, through this cooperative interagency effort, 
we can realize the cost savings inherent in common development, while 
insuring responsiveness to the needs of the participating agencies. 

Sincerely, 


John F. Blake 
Acting Director 
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13 September 1977 


MEMORANDUM: FOR: Director of Data Processing 


FROM: 

SUBJECT: 

REFERENCE: 


John F. Blake 
Acting Director of 
Central Intelligence 

DCI Response to SAFE/ADISS Memorandum from D/DIA 

Memo dtd 12 Sep 77 to ADDCI, ADDA and DDI fr D/OQP, 
same subj 


I offer the following comments in connection with the proposed 
reply to the memorandum of 30 August to the DCI from the. Acting Director 
of DIA on the subject, management of SAFE/ADISS projects. I believe the 
reply should be expanded to include the following additional points: 

a. Director of DIA should be asked to state what 
personnel contribution he is prepared to make to the 
joint CIA/DIA project office. 

b. The draft should inform the Director of DIA that the 
SAFE/ADISS undertaking is not designed to solve these unique 
problems DIA is faced with in the Department of Defense 
Information Systems (DODIS). 

c. It should be clearly understood that any future 
presentations for appropriations to the Congress on SAFE/ADISS 
will separate this undertaking from the DODIS problem and that 
DIA should make it clear that a separate appropriations presenta- 
tion may be made at some future date on the matter of DODIS. 

/, / jol.n r. Blairs 
John F. Blake 


Ref memo (ER 77-1959/5) 

Distribution: 

Orig - D/ODP 

1 - Acting D/DCI/IC 
1 - DDI 

Acting DDA 
1 - Acting DCI 
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ODP 1826-77 
12 September 1977 

MEMORANDUM FOR: 

FROM : 

SUBJECT : 


Acting Deputy Director of Central 
Intelligence 

Acting Deputy Director for Administration 
Deputy Director for Intelligence 

Clifford D. May, Jr. 

Director of Data Processing 

DCI Response to SAFE/ADISS Memorandum 
from D/DIA 


Attached you will find a copy of the 30 August memo- 
randum from the Director, DIA, regarding SAFE/ADISS, and 
the first draft of a proposed DCI response. The ICS has 
action responsibility to prepare this response and asked 
that advance copies of the draft be provided for your 
information. It is my understanding that this corres- 
pondence will be circulated for formal concurrence before 
being forwarded for DCI signature. 


Att: a/s 



cc: D/OCR 

C/SPS/ODP 

EO/ICS 


STATINTL 
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MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 


SUBJECT: Management of SAFE/ADISS Projects 

1. I have reviewed the Booz-Allen and the SAFE/ADISS Working Group 
Studies and believe the following proposals embody the best of these 
efforts with added emphasis toward achieving early commonality. 

a. Management of the ADISS Project be consolidated under 
the existing SAFE Project Office. 

b. The ADISS Project Manager serve as deputy to the SAFE 
Project Manager. 

c. On-going and scheduled system definition studies be_ 
used to develop an overall system specification converging 
to a common system design with a single contractor. 

d. Details of project administration, to include funding 
arrangements, be worked out in a memorandum of understanding. 

e. Project consolidation be effective 1 September 1977 and 
that the memorandum of understanding be approved within 

90 days. : 


2. I request your concurrence in this approach. In the meantime, I 
have directed my staff to work with the CIA staff to do the necessary 


preliminary work on this proposal. 






) V , .. 
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MEMORANDUM FOR: Director, Defense Intelligence Agency 

SUBJECT : SAFE/ADISS Project Management 

REFERENCE : Memo from D/DIA to DCI dated 30 August 1977, 

subject: Management of SAFE/ADISS Projects 


1. I concur with your proposal for the immediate 
consolidation of these projects as outlined in Reference. 

I have directed my staff to modify the SAFE Project organi- 
zation along the lines of the SAFE/ADISS Working Group paper 
to accommodate this action and to initiate the drafting of 
an administrative memorandum of understanding for our 
signatures . 

2. A Project Management Plan will be drafted within 

90 days by the consolidated project office outlining: 

a. How the project will be managed. 

b. How the project will be jointly funded. 

c. How the project will be staffed. 

d. How user requirements will be accommodated. 

e. Project oversight arrangements. 

f. Reporting responsibilities to" the participating 
organizations . 

3. We should, through this effort, be able to realize 
the cost savings of common development while remaining re- 
sponsive to the needs of each using Agency. We plan that 
full project visibility will ensure that this happens. 


STANSFIELD TURNER 
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STATINTL 


bieuteiuint funeral Butene H. Tighe , .Ir., USAV 
Director , Defense Intelligence Agency 
Washington, D.C. 71)301 


Dear Genet. 

f was pleased to receive your thoughts on joint SAHJ and ADXSS 
project inanage)(K»nt , mid I endorse your approach to the timely <»»*• 
‘.oxidation of these projects. X have consequently dxrecteti my -i»t£ 
to modify the existing -SAW! Project organization alon« the lines 
recommvndcx) by the SAFB/ADISS Working Group, the initial GuKs tor 
this joint CIA/DI A project office should be to: 


fa) Draft fund coordinate an administrative Memorandum 
of Understanding, for joint signature, not later 
than 1 December 1977; 


(b) Prepare a Project Management Plan, for approval by 
1 December 197 7 , . detailing : 


1. How. the project will be managed; 

Z, How user requirements will lie accommodated; 


;•>, Appropriate project oversight activities; 

4 „ Reporting responsibilities to the respective 
agencies; 


Progrmwing and budget, procedures ► 

I am confident that, through this cooperative' iuforaj^ncy of fort, 
va; can realize the cost: savings inherent in common dove lopmcnt, chile 
insuring responsiveness to the needs of the participating agencies. 


Yours , 




STANSPIBLD WRN8A 
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ODP 1826-77 
12 September 1977 


MEMORANDUM FOR: Acting Deputy Director of Central 

Intelligence 

Acting Deputy Director for Administration 
Deputy Director for Intelligence 

FR °M : Clifford D. May, Jr. 

Director of Data Processing 


SUBJECT 


DC I Response to SAFE/ADI SS Memorandum 
from D/DIA 


Attached you will find a copy of the 30 August memo- 
randum from the Director, DIA, regarding SAFE/ADIS3, and 
the first draft of a proposed DC I response. The ICS has 
action responsibility to prepare this response and asked 
that advance copies of the draft be provided for your 
information . . it is my understanding that this corres- 
pondence win be circulated far - forma l f!fmnnrrf>nno hr* fnvn 
bei ng forwarded for PCI sicm atnrg. * 


dliftok^y May,. j r . 


Att : a/s 


cc: d/ocr 

C/SPS/ODP 

EO/ICS 



STAT 


NT 
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30 August 1977 


MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 
SUBJECT: Management of SAFE/ADISS Projects 


1. I have reviewed the Booz-Allen and the SAFE/ADISS Working Group 
Studies and believe the following proposals embody the best of these 
efforts with added emphasis toward achieving early commonality. 

a. Management of the ADISS Project be consolidated under 
the existing SAFE Project Office. 

b. The ADISS Project Manager serve as deputy to the SAFE 
Project Manager. 


c. On-going and scheduled system definition studies be 
used to develop an overall system specification converging 
to a common system design with a single contractor. 


d. Details of project administration, to include funding 
arrangements, be worked out in a memorandum of understanding. 

e. Project consolidation be effective 1 September 1977 and 
that the memorandum of understanding be approved within 

90 days. 


2 I request your concurrence in this approach. In the meantime, I 
have directed my staff to work with the CIA staff to do the necessary 
preliminary work on this proposal. 




’■ jApprovejJlFpr Relfease ^O^/oV/OS CIA-RDP80-00473A000400030006-3 
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fyieuf-erumt General Bugene I 5 . Tight*, Jr., USAl 3 
Director, Defense intelligence Agency 
Washington, D.C. 2030,1 

Dear Gene, 

f was pleased feo receive vour thoughts on joint: SARI! and ADISS 
project limmigeifient , and I endorse your approach to the timely con* 
solidation of these projects* I have consequently directed my staff: 
to modify the existing GAWD Project: organization along the lines 
recommended by. the SAR.VADISS Working Group, the initial tasks for 
this joint Cl A/DI A project office should he tor. 

(a) Draft and coordinate on administrative Memorandum 
of Understanding, for joint signature, not later 
than .1 December 1 y/7; 

(b) Prepare a Project Management Plan, for approval by 
1 December lb 7 7 , detailing: 

1. How. the project will be managed; 

2. How user requirements will be accommodated; 

. Appropriate project oversight. activities;. 

')« Reporting responsibilities to the respective 
agencies ; 

!>. Ptogtvwdng and budget, pjocodures , 

1 am confident that, through this cooperative • interagency of, tort, 
w« can mat ice 'the cost: savings inherent in common development, while 
insuring responsiveness to the needs of the parti cipating agencies. 


Yours, 


fi'fANSFIGLD TURNGft 
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MEMORANDUM FOR: Director, Defense Intelligence Agency 
SUBJECT : 3AFE/ADISS Project Management 


REFERENCE 


Memo from 0/D1A to DC I dated 30 August 1977, 
subject; Management of SAFE/ADISS Projects 


1. I concur with your proposal for the immediate 
consolidation of these projects as outlined in Reference. 

I have directed my staff to modify the SAFE Project organi- 
zation along the lines of the SAFE/ADISS Working Croup paper 
to accommodate this action and to initiate the drafting of 
an administrative memorandum of understanding for our 
signatures. 

2. A Project Management Plan will be drafted within 

90 days by the consolidated project office outlining; 

a. How the project will be managed. 

b. How the project will be jointly funded. 

c. How the project will be staffed. 

d. How user requirements will be accommodated. 

e. Project oversight arrangements. 

f. Reporting responsibilities to the participating 
organizations. 

3. We should, through this effort, be able to realize 
the cost savings of common development while remaining re- 
sponsive to the needs of each using Agency. We plan that 
full project visibility will ensure that this happens. 


STANSFIELD TURNER 
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